
CALIFORNIA AVOCADO COMMISSION 
BOARD MEETING MINUTES 

March 17, 2016 
 
A meeting of the California Avocado Commission (CAC) Board was held on Thursday, March 17, 
2016 at the CAC office, 12 Mauchly, Suite L, Irvine, CA 92618, with the following people present: 
 

 
ITEM #1 CALL TO ORDER 
Roll Call/Establish Quorum- Item 1.A. 
Doug O’Hara, CAC chairman, called the meeting to order at 9:00 a.m. with a quorum present. 
 
Introductions – Item 1.B. 
There were no introductions at this time. 
 
ITEM # 2 OPPORTUNITY FOR PUBLIC COMMENT  
There was no public comment. 
 
ITEM # 3 CONSENT CALENDAR  
Mr. O’Hara introduced the consent calendar items and asked for questions or comments. Hearing 
none, a motion was put forward. 
 
MOTION: 
The CAC Board of Directors approves the Consent Calendar, Items 3.A through 3.C.         
(McFadden/Shade) MSC Unanimous         MOTION 16-3-17-1 
 
The Consent Calendar is included in the March 2016 Board Packet and is attached to the 
permanent copy of these Minutes and identified as EXHIBIT A, Items 3.A through 3.C.  
 
  

MEMBERS PRESENT 
Robb Bertels (Carbone Alt.) 
Art Bliss 
Wayne Brydon 
Gary Caloroso 
Tyler Cobb (Swoboda Alt.) 
Leesa Eichberger 
Kellen Newhouse  
John Lamb 
Ed McFadden 
Leo McGuire 
Doug O’Hara 
Rick Shade 
Carol Steed 
Jerome Stehly 
Steve Taft  
 
MEMBERS ABSENT 
Gene Carbone 
Jim Swoboda 
 

ALTERNATES PRESENT 
Bryce Bannatyne, Jr. 
John Burr  
Gary Clevenger 
Jason Cole 
Catherine Epperson 
Jessica Hunter 
Ohannes Karaoghlanian 
Cristina Leon 
 
ALTERNATES ABSENT 
Alex Gonzalez 
Robert Grether 
Donny Lucy 
Mario Martinez 
 
OFFICIALLY PRESENT 
Emiliano Escobedo, HAB 
Ben Kardokus, CDFA 
 

CAC STAFF PRESENT 
Monica Arnett 
April Aymami 
Tom Bellamore 
Zac Benedict 
Jan DeLyser 
Angela Fraser 
Ken Melban 
Tim Spann 
 
GUESTS PRESENT 
Brenda Bladow 
Alli Blender 
Scott Model  
Marji Morrow 
Steven Muro 
Gwen Peterson 
Lori Small 
Rebecca Wojcicki 
Charley Wolk 



California Avocado Commission 
Board Meeting Minutes 
March 17, 2016 
 

 
 

ITEM #4 TREASURER’S REPORT 
Consider Finance Committee’s Recommendation on Corporate Insurance – Item 4.A 
Art Bliss, CAC treasurer, reported that the Finance Committee had reviewed the schedule of 
corporate insurance prepared by management, noting that it was essentially the same coverage 
as previous years, but at a slightly lower premium. He stated that the Finance Committee’s 
recommendation was for the Board to approve the corporate insurance schedule as presented. 
 
MOTION: 
Accept Finance Committee’s recommendation and approve the 2015-16 schedule of 
corporate insurance as presented. 
(McFadden/Lamb) MSC Unanimous             MOTION 16-3-17-2 
 
The Schedule of Corporate Insurance executive write-up is included in the March 2016 Board 
Packet as EXHIBIT A, Item 4.A. 
 
Consider Renewal of Line of Credit – Item 4.D 
Mr. Bliss stated that the terms for CAC’s current line of credit are reviewed annually, and that 
Bank of the West had offered CAC the same terms as the previous year to renew the line of 
credit.  
 
MOTION: 
The Board of Directors approves the renewal of CAC’s line of credit with the same terms as 
the previous year, as presented. 
(Lamb/Steed) MSC Unanimous          MOTION 16-3-17-3 
 
The Renewal of Line of Credit executive write-up is included in the March 2016 Board Packet as 
EXHIBIT A, Item 4.D. 
 
Consider Finance Committee’s Recommendation on Reserves Policy – Item 4.B 
Monica Arnett, CAC director of finance and administration, reported that the California 
Department of Food and Agriculture (CDFA) had encouraged all marketing orders and commodity 
boards to either adopt or review existing policies regarding reserve balances. Ms. Arnett stated 
that because CAC did not currently have a written reserve policy, management developed the 
proposed policy to insure a year-end minimum reserve balance of no less than five million dollars 
which would cover operational expenditures in the following year, before significant assessment 
revenues are received. 
 
Mr. Bliss added that the Finance Committee had reviewed the Reserves Policy and 
recommended the Board adopt the policy as presented. He noted that the Finance Committee 
had also discussed how management would deal with catastrophic events (i.e. total crop loss) 
and loss of revenue. It was explained that all contracts have a 30- to 60-day cancellation clauses 
to allow the Commission out of financial commitments, should it be necessary. 
 
MOTION: 
The CAC Board of Directors approves the CAC Policy on Cash Reserves Balance as 
presented. 
(McFadden/Shade) MSC Unanimous          MOTION 16-3-17-4 
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The CAC Policy on Cash Reserves Balance executive write-up is included in the March 2016 
Board Packet as EXHIBIT A, Item 4.B. 
 
Consider Approval of Budget Amendment No. 1 – Item 4.C 
Mr. Bliss stated that Budget Amendment No. 1 as presented revises beginning reserve balances 
to actual and incorporates items that had previously been discussed and presented to the Board. 
The net effect of the budget amendment increases spending by $94,000, however the adjustment 
to the beginning reserve balance results in an increase to the projected ending reserves by 
approximately $688,000.  
 
Tom Bellamore, CAC president, stated that the Finance Committee discussed revenue 
projections for the current season, in light of depressed market conditions. He noted that CAC 
management was tracking market conditions and revenue implications at all times and making 
adjustments to plans and programs throughout the season, as necessary.  
 
MOTION: 
The CAC Board of Directors approves 2015-16 CAC Budget Amendment No. 1 as 
presented. 
(Lamb/McFadden) MSC Unanimous          MOTION 16-3-17-5 
 
The CAC 2015-16 Budget Amendment No. 1 is included in the March 2016 Board Packet as 
EXHIBIT A, Item 4.C. 
 
ITEM # 5 GOVERNANCE REPORT 
Consider Governance Committee Recommendation on New District Boundaries – Item 5.A 
Mr. Bellamore reported that the Governance Committee had recently met to review production 
data and determine if reapportionment of the Commission’s existing districts was necessary. He 
noted that at its November 2015 meeting, the CAC Board had approved redistricting procedures 
which allowed the Governance Committee to review production data from the previous five years 
to determine if reapportionment was necessary and then provide a recommendation to the CAC 
Board for district composition with no fewer than three but no more than five districts. 
 
Jason Cole, Governance Committee member, presented the Committee’s recommendation to the 
Board reporting that upon review of the previous five years’ worth of production data, current 
district lines varied by more than 10-percent from an average pro-rate poundage and therefore 
reapportionment was necessary. He went on to highlight details of the production data reviewed 
and the process the Committee went through to determine the most equitable district composition 
for new district lines. Mr. Cole stated that the Governance Committee’s reapportionment proposal 
was to continue with a five district composition, using the previous three years’ worth of 
production data, as that was deemed the most accurate and representative of current industry 
conditions. 
 
The 2016-2021 CAC District Proposal, which included a map of district lines, as well as city/zip 
and production by proposed district, was distributed to the Board for their review. While the new 
district boundary proposal kept existing districts largely intact, Mr. Cole provided an overview of 
key areas that would be impacted, including Irvine, Fillmore and Somis. 
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During discussion questions about production datasets were answered and comments were made 
regarding small areas that might be better suited to a different District for future years. With Board 
consensus and support for the proposal, the following motion was put forward: 
 
MOTION: 
The CAC Board of Directors approves the Governance Committee’s recommended 2016-
2021 CAC District Proposal as presented. 
(McFadden/Shade) MSC Unanimous          MOTION 16-3-17-6 
 
The Redistricting 2016-2021 presentation is attached to the permanent copy of these Minutes and 
identified as EXHIBIT B. 
 
The 2016-2021 CAC District Proposal is attached to the permanent copy of these Minutes and 
identified as EXHIBIT C. 
 
ITEM # 6 PRESIDENT’S REPORT 
Referendum Results – Item 6.A 
Mr. Bellamore reported that the recent Commission referendum of California growers had 
reaffirmed CAC operations for another five years. He acknowledged the Board for their hard work 
over the recent years, which was reflective of the 84-percent approval rating. There was 
discussion regarding the number of producers who actually voted in the referendum and Mr. 
Bellamore indicated that as a percentage it was on par with the last few referenda, as indicated in 
the executive summary included in the Board Packet. 
 
A few Commissioner’s stated that during the balloting period they were contacted by producers in 
their area asking how they should vote, and that while the Commission referendum may have 
passed, some of those ‘Yes’ votes may have been with hesitation. Mr. Bellamore indicated that 
CAC management had also received similar comments from the industry and that he intended to 
discuss that further under the agenda item related to early season grower comments. 
 
The Results of the 2016 CAC Referendum are included in the March 2016 Board Packet as 
EXHIBIT A, Item 6.A. 
 
Early Season Comments From Growers – Item 6.D 
Mr. Bellamore called the Board’s attention to a grower email included as a handout with the board 
packet. He noted that the grower had requested the email be shared with the CAC Board and that 
the sentiments in the email were similar to those management had been hearing from many other 
growers - what is CAC doing about the current price? Mr. Bellamore reported that he would 
address current market conditions in his column in the upcoming issue of From the Grove, but he 
wanted to uphold the grower’s request and bring forward the email to the Board for consideration 
and discussion. 
 
Considerable Board discussion ensued regarding the current market conditions, with many 
indicating that this season the market is in a period of transition. Mr. Bellamore provided an 
overview of the 20-year period in which California was successful in resisting full U.S. market 
access for certain parts of Mexico, and that even today all of Mexico does not have the ability to 
ship fruit to the U.S. There were comments that importers were actively looking to open and build 
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new markets in other parts of the world, which would lessen the pressure on the U.S. market. An 
overall theme was that the U.S. market is changing rapidly, and that growers must be actively 
engaged and discussing these issues now and into the future with not only CAC, but also their 
handlers and fellow growers.  
 
Mr. Bellamore commended the Board on thoughtful discussion and stated that the issue would be 
discussed further at the upcoming CAC Annual Meetings. Mr. O’Hara suggested that an outline or 
agenda for the Annual Meetings be sent out to growers to encourage participation and further 
industry discussion and engagement. 
 
The “Grower Returns” email is attached to the permanent copy of these Minutes and identified as 
EXHIBIT D. 
 
Acreage Inventory and Crop Update – Item 6.B 
April Aymami, CAC industry affairs manager, reported that the initial 2015 acreage survey report 
had indicated significant change in acreage and inconsistencies between aerial imagery and 
avocado polygon classification. As such, the acreage survey was under review and that a pilot 
program was underway with the San Luis Obispo County Ag Commissioner’s office to ground 
truth SLO acreage, and if successful similar projects would be pursued with the other counties. 
Ms. Aymami reported that the final acreage survey results would be presented in May with the 
results of the mid-season grower crop estimate survey. 
 
Ken Melban, CAC vice president of industry affairs, provided an update on recent crop meetings 
with handler field reps and grove managers. He stated that the general consensus from the 
meetings was that the Hass crop was looking to come in about 25-30% larger than last year, 
which would indicate a crop size in the range of 350-360 million pounds. While the current CAC 
crop estimate was based on 392.5 million pounds, concerns about tree condition, fruit sizing and 
labor availability were attributed to the reduced estimate. One member noted that tree condition, 
specifically salt damage, appeared much worse on older trees in his grove and suggested that 
CAC push to communicate the benefits of pruning programs to better manage this issue.  
 
Updated Policies and Procedures – Item 6.C 
Mr. Bellamore stated that management had performed a thorough review of the Commission’s 
existing “Rules & Regulations” binder and all of the policies and procedures within, to identify 
items that may be redundant, obsolete, not in compliance with existing laws or in general need of 
modernization. He noted that the executive summary included in the board packet outlined all of 
the documents that had been identified as requiring modification or complete removal. 
 
The Board discussed the proposed changes and it was made clear that there were no substantive 
changes made. Specifically it was noted that changes to the Employee Handbook were made to 
bring the outdated document into compliance with current State and Federal laws and notice 
requirements. In response to an inquiry, Mr. Bellamore started that CAC’s legal counsel had 
prepared the Employee Handbook, while CAC in-house management had provided the suggested 
modifications to the other policies and procedures. 
 
MOTION: 
The CAC Board of Directors approves revisions to the CAC Policies and Procedures as 
presented. 
(Lamb/Brydon) MSC Unanimous           MOTION 16-3-17-7 
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The Updated Policies and Procedures are included in the March 2016 Board Packet as EXHIBIT 
A, Item 6.C. 
 
In closing the President’s Report, Mr. Bellamore stated that included as a handout was a report 
from the U.S. Department of Agriculture (USDA) concerning the management review conducted in 
December 2015. It was previously reported in January that there were no significant findings 
during USDA’s management review of CAC, however Mr. Bellamore was providing the official 
report confirming those results. 
 
It was noted that the one recommendation from USDA was that CAC’s server room should be 
locked to provide limited access to the servers. Mr. Bellamore reported that a lock had been 
installed, but that because the server room door provides emergency exit access, employees had 
been provided the key code to be used in the event of an emergency. 
 
The USDA Management Review Report is attached to the permanent copy of these Minutes and 
identified as EXHIBIT E. 
 
ITEM # 7 MARKETING REPORT 
Marketing Committee Update – Item 7.A 
2016 Media Timing – Item 7.B 
Jan DeLyser, CAC vice president of marketing, presented an update on CAC’s 2015-16 marketing 
program including consumer, online and digital, radio, out-of-home, public relations, retail trade 
and foodservice trade activities lined up for the coming season. Finalized creatives were 
presented, along with radio spots for the Board’s review. She indicated that the Marketing 
Committee had given direction to begin targeted promotions with customers as soon as they were 
committed to and promoting California avocados, with late-March into September targeted as 
California avocado season for media timing. Ms. DeLyser reported that the Marketing Committee 
had reviewed and approved the 2016 CAC Media Schedule, which was provided to the Board as 
a handout. 
 
During discussion, the Board inquired as to why CAC was not using print media in second tier 
markets and what CAC is doing for Hispanic outreach. Ms. DeLyser explained that due to budget 
constraints print media was limited to Tier One markets only, and that the current marketing 
campaign would definitely reach the Hispanic audience, however the marketing materials were 
just not provided in Spanish. 
 
Ms. DeLyser stated that with the start of the season, the Marketing Dashboard had been updated 
to reflect first quarter activity and would continue to be made available to the Board as the season 
progresses. 
 
The Marketing Committee Update executive summary is included in the March 2016 Board 
Packet as EXHIBIT A, Item 7.A. 
 
The Marketing Report – March 17, 2016 presentation is attached to the permanent copy of these 
Minutes and identified as EXHIBIT F. 
 
The 2016 CAC Media Schedule is attached to the permanent copy of these Minutes and identified 
as EXHIBIT G. 
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The Marketing Dashboard – Through February 2016 is attached to the permanent copy of these 
Minutes and identified as EXHIBIT H. 
 
ITEM # 8 HASS AVOCADO BOARD (HAB) REPORT  
Emiliano Escobedo, HAB executive director, reported that the USDA had appointed new 
members who were seated at a meeting held on March 14. He noted that the HAB executive 
committee was also elected and the Hass Avocado Committee (HAC) was also seated at that 
meeting. It was reported that the next HAB meeting would take place in May in Westlake Village. 
 
Mr. Escobedo provided an update on the recently held Avocado Forum stating that it was very 
successful and that HAB was looking to hold similar forums every few years. One issue raised 
during the forum was that the industry as a whole needed to do a better job at crop forecasting 
and so HAB was planning to work with the associations on how to improve the current system and 
get the information in a consistent manner. Mr. Escobedo stated that during the Avocado Forum it 
was also announced that avocados were finally included in the recently released Dietary 
Guidelines and that the nutrition fact label for avocados had been changed which allows 
avocados to be identified as a good source of fiber and folate. 
 
Charley Wolk, CAC’s representative on the HAC, reported that he had attended the Avocado 
Forum and that there was wide representation present from throughout the industry. Of specific 
note, he stated that as part of the presentations there was a live polling system used to gather 
information from attendees that would then be used as industry feedback going into HAB’s 
strategic planning process and would help shape how HAB would utilize resources moving 
forward. 
 
ADJOURN FOR LUNCH 
Mr. O’Hara adjourned the Board for lunch at 11:35 a.m. and reconvened the meeting at 12:15 
p.m. 
 
Mr. Bellamore called the Board’s attention to a handout entitled The Complexities of International 
Trade and indicated that the article was written in response to Commissioner Bryce Bannatyne’s 
request at the January 2016 meeting. He stated the article would be included in the upcoming 
issue of From the Grove. 
 
The Complexities of International Trade article is attached to the permanent copy of these 
Minutes and identified as EXHIBIT I. 
 
ITEM # 9 PRODUCTION RESEARCH REPORT 
Dr. Tim Spann, CAC research program director, provided a brief update on CAC’s activities 
relating to grant proposal submissions. He reported that CAC had been successful in receiving 
CDFA e-funding for approximately $31,000 for shot hole borer (SHB) research and that CAC was 
still awaiting the decision on Specialty Crop Block Grant (SCBG) submissions for an irrigation 
technology field project at Pine Tree Ranch and the development of a website for the decision 
support tools project that Dr. David Crowely would be presenting on. 
 
Report on Decision Support Tools Project – Dr. David Crowley – Item 9.A 
Dr. David Crowley with University of California Riverside (UCR), presented a report on the 
research project entitled Decision Support Tools for Optimizing Water Use Efficiency, Fruit 
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Quality, and Profitability in Avocado Production which included a summary of results collected to-
date and how those results could lead to the development of a grower tool to help predict avocado 
yields and profitability. He noted that he had been working with Farm Solutions to develop a draft 
version of a website that would be capable of housing the data and producing the calculators and 
features necessary to for the decision support tool to perform as intended. Dr. Crowley also 
provided some examples of other online calculator tools available to the industry, such as the 
CDFA Fertilization Guidelines, and how the Commission could improve on those systems through 
the proposed decision support tool. 
 
Dr. Spann provided an overview of where Dr. Crowley’s project was currently at, indicating that 
the project was coming to an end, with the final deliverable being a decision support tool (DST) 
model that can be used by CAC to develop a DST website for growers to use. He explained that 
once the research project was completed and the model is delivered, that data would then be 
transferred over to CAC’s industry affairs department for implementation of grower outreach and 
development of the necessary website, which at this point had not been budgeted for.  
 
The Board discussed the merits of the project and need for utilization of the DST by growers to 
continually keep the model populated with data. There was a question regarding Farm Solutions 
involvement in the project, to which it was clarified that Dr. Crowley was already working with 
Farm Solutions on the project and that Farm Solutions had contacted CAC management to 
determine if a partnership for the release of the DST website would be possible moving forward. It 
was noted that the intellectual property rights for the project were retained by UCR and that they 
would be able to move forward with distribution of the results as they saw fit. There was a 
suggestion that management may want to contact other developers of grower tools, such as 
Agrian, and see if they would be interested in bidding for the DST project. Upon conclusion of the 
discussion, the Board directed management to move forward with negotiations on the 
development of the DST website and bring back a report on those activities at the next meeting. 
 
The Decision Support Tools presentation is attached to the permanent copy of these Minutes and 
identified as EXHIBIT J. 
 
Outside Review of SHB and Rootstock Breeding Programs – Item 9.B 
Dr. Spann stated that with the approval of CAC Budget Amendment No. 1 was the addition of 
funds to cover two separate research reviews on SHB and rootstock breeding. He explained that 
during the SHB review, invited experts would review SHB research conducted to date, as well as 
current projects underway and provide their recommendation to the Production Research 
Committee (PRC) on how to proceed moving forward. Dr. Spann said that the rootstock review 
would be different, in that the industry experts being invited would review the current project to 
insure that Dr. Patricia Manosalva has everything available to her to be successful in her efforts to 
build the breeding program. He reported that the advisory group of experts had agreed to come 
back annually to continue the review process and continually improve the rootstock breeding 
program. 
 
ADJOURN MEETING 
Mr. O’Hara adjourned the meeting at 1:35 p.m. The next Board meeting will be held on Thursday, 
May 19, 2016 in Irvine, California. 
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Respectfully submitted, 
 
___________________________ 
April Aymami, CAC Industry Affairs Manager 
 
I certify that the above is a true statement of the Minutes of March 17, 2016 approved by the CAC 
Board of Directors on May 19, 2016.  
 
____________________________ 
Jim Swoboda, CAC Board Secretary 
 
 
EXHIBITS ATTACHED TO THE PERMANENT COPY OF THESE MINUTES 
EXHIBIT A March 2016 Board Packet 
EXHIBIT B Redistricting 2016-2021 presentation 
EXHIBIT C 2016-2021 CAC District Proposal 
EXHIBIT D “Grower Returns” email 
EXHIBIT E USDA Management Review Report 
EXHIBIT F Marketing Report – March 17, 2016 presentation  
EXHIBIT G 2016 CAC Media Schedule 
EXHIBIT H Marketing Dashboard – Through February 2016 
EXHIBIT I The Complexities of International Trade article  
EXHIBIT J Decision Support Tools presentation 
EXHIBIT K March 17, 2016 Board Meeting AB 2720 Roll Call Vote Tally Summary 
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EXHIBIT K 
 

 
CALIFORNIA AVOCADO COMMISSION 
AB 2720 Roll Call Vote Tally Summary 

To be attached to the Meeting Minutes 
 

Meeting Name: 
California Avocado 
Commission Regular Board 
Meeting 

Meeting Location: 
California Avocado Commission 
12 Mauchly, Suite L 
Irvine, CA 92618  

Meeting Date: 
March 17, 2016 

 
 
 

Attendees Who Voted            
MOTION 
16-3-17-1 

MOTION 
16-3-17-2 

MOTION 
16-3-17-3 

MOTION 
16-3-17-4 

MOTION 
16-3-17-5 

MOTION 
16-3-17-6 

MOTION    
16-3-17-7 

Carol Steed Yea Yea Yea Yea Yea Yea Yea 

Jerome Stehly Yea Yea Yea Yea Yea Yea Yea 

Kellen Newhouse Yea Yea Yea Yea Yea Yea Yea 

Leo McGuire Yea Yea Yea Yea Yea Yea Yea 

Ed McFadden Yea Yea Yea Yea Yea Yea Yea 

Doug O’Hara Yea Yea Yea Yea Yea Yea Yea 

John Lamb Yea Yea Yea Yea Yea Yea Yea 

Art Bliss Yea Yea Yea Yea Yea Yea Yea 

Tyler Cobb Yea Yea Yea Yea Yea Yea NOT PRESENT 

Rick Shade Yea Yea Yea Yea Yea Yea Yea 

Steve Taft Yea Yea Yea Yea Yea Yea Yea 

Gary Caloroso Yea Yea Yea Yea Yea Yea Yea 

Wayne Brydon Yea Yea Yea Yea Yea Yea Yea 

Robb Bertels Yea Yea Yea Yea Yea Yea Yea 

Leesa Eichberger Yea Yea Yea Yea Yea Yea Yea 

Outcome        Unanimous Unanimous Unanimous Unanimous Unanimous Unanimous Unanimous 
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