
42   /  From the Grove   /  Summer 2019

average tempo of approximately 10,000 
ha per year for the past three years. It is, 
above all, the eastern and western fring-
es of the avocado region that are seeing 
the clearest progress, with the core areas 
seeing much more limited growth for 
lack of space. 

Jalisco is not to be outdone, with 
surface areas already reaching 22,500 ha 
in 2018, and growing by nearly 2,000 ha 
per year on average for the past three 
years. It is, above all, the zones close to 
Ciudad Guzmán which are seeing the 
biggest progress. Hence according to a 
projection by the Ministry for Agricul-
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The avocado - a lucrative and 
fast-moving industry

The avocado is seeing rapid de-
velopment, at the risk of perhaps in the 
medium term falling victim to its own 
success. The return of a summer crisis in 
2018 on the European Community (EC) 
market is an alarm signal highlighting 
two vital points. Demand has limits and 
world production is progressing rapidly 
among suppliers to the counter-season 
market. This latter point, which con-
cerns the summer season, should make 
us question the supply prospects during 
the winter season, hitherto low-profile, 

before a first accident possibly forces us 
to do so. 

One million tons of additional 
exports from Mexico by 2030

The volume increases expected 
during the 2018-19 winter season are 
set to usher in more. This is what is 
revealed by analysis of the Hass world-
wide cultivation area. Of course, South 
America has the clearest growth. Sur-
face areas are continuing to expand at an 
impressive rate in Michoacán. The cul-
tivation area, covering just over 166,000 
ha (hectares) in 2018, has grown at an 

(Editor’s Note: This is a lightly edited version of a story that appeared in the September/October 2018 issue of FruiTrop, a European agricul-
tural publication.  It is Mr. Imbert’s analysis of the world avocado supply situation as it relates to demand. While he sounds an alarm about 
increasing supplies, he notes demand is growing at the same rate and says increased promotion could further stimulate consumption growth.)



Summer 2019   /  From the Grove   /  43

ture, production should grow by more 
than one million tons by 2030, to near-
ly 3.2 million tons. A hypothesis that 
seems wholly realistic given the average 
yields in these two zones (9 to 10 t/ha in 
Michoacán and 15 t/ha in Jalisco), and 
the average rate of surface area expan-
sion in recent years. According to this 
same study, the bulk of these additional 
volumes should be aimed at the inter-
national market (export potential 2.1 
million tons as opposed to 1.1 in 2017-
18).  

Colombia, following exactly in 
Mexico’s footsteps

Colombia is following Mexico’s 
footsteps. According to the latest avail-
able professional estimate, the cultiva-
tion area already has reached approxi-
mately 17,500 ha, and is expanding at a 
rate of approximately 2,000 ha per year. 
The dynamic is tending to gather pace 
with the opening of the U.S. borders 
and the increasingly significant arrival 
of foreign investors (such as the Peruvi-
an giant Camposol, which has just pur-
chased 350 ha of land, and declared its 
intent to set up 2,000 ha of plantations 
in Colombia). 

Growth in surface areas is par-
ticularly significant in the center of the 
coffee zone. The country’s assets, such as 
its ideal geographic location for serving 
both the U.S. and European markets, 
and its wide production calendar, are 
attractive; although the lack of road in-
frastructures (link roads to the second-
ary network) and port infrastructures 
remains a weighty issue. Management 
of heterogeneity of maturity is another 
technical challenge to address in this 

country where some zones can boast 
multiple flowering, another common 
point with Mexico.  

Chile’s awakening?  
Chile seems to be emerging from 

a gloomy spell, when persistent drought 
brought about a collapse in the cultiva-
tion area of more than 5,000 ha (not to 
mention plantations mothballed by se-
vere pruning). The return of more rain-
fall and better profitability, thanks to the 
repositioning on the EC market and on 
the local market, seems to have caused 
renewed interest in the avocado. The 
trend is still limited. It is aimed mainly 
at the climatically most suitable zones 
with more abundant water.  

Growth in surface areas 
gathering pace in the 
Mediterranean

The excellent level of Moroccan 
exports in 2017-18, and the high Is-

raeli level expected this season, show 
that the Mediterranean cultivation area 
also is on the move. Surface areas are 
reportedly expanding at around 500 
ha per year in Israel, with an accelera-
tion in this tempo very likely according 
to some professionals (700 to 800 ha). 
Although interest in green varieties 
remains marked among some produc-
ers (especially Reed, with its high yield 
and value earned on the local market), 
the bulk of new planting involves Hass 
or Hass-like. At least half of the expan-
sion is taking place in the south of the 
country, in the western tip of the north-
ernmost part of the Negev Desert (es-
pecially within a radius of 20 to 30 km 
around Ashkelon). 

Similarly, there is a clear dynamic 
in Morocco, with surface areas expand-
ing at around 600 ha per year, and with 
Hass now practically the only variety 
being planted under the development 
programmes. While plantations are 

Ton (t) = ~2,200 pounds
Kiloton (kt) =  ~2.2 million pounds
Hectares (ha) = ~2.5 acres
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continuing to be set up especially in 
the traditional Kénitra/Larache zone, 
some also have been developed in the 
Azemmour region north of Casablanca. 
The dynamic remains for the most part 
driven by small to medium-sized pro-
ducers, with technical support from big 
players in the sector.  

Spanish cultivation area not 
all that static

Is the progress in avocado exports 
from Spain due solely to the country’s 
developing role as a hub? Is the big pic-
ture being concealed? In part, since a 
fine analysis of the avocado sector shows 
that the cultivation area is getting going 
(approximately + 650 ha/year). The ma-
jority of the expansion in surface areas 
should not be sought in the traditional 
production center of Axarquía. For lack 
of sufficient land and above all water 
resources, expansion is reportedly only 
approximately 150 ha per year in this 
zone. This situation could change in the 
medium term, since the sector profes-
sionals have developed and are ready to 
finance a large-scale project that would 

double the culti-
vation area, using 
some of the water 
lost from the Rio 
Guadiaro. However, 
this project remains 
in political limbo, 
despite its econom-
ic and social advan-
tages. 

Hence other 
cultivation zones 
are currently ex-
panding, in some 
cases at a fast tempo. 
Growth is reported 
to be around 300 to 
400 ha per year in 
the River Guadiaro 
valley. Similarly, 
there are large projects under develop-
ment in the zone between Huelva and 
the Portuguese border (+ 200 to 300 
ha per year). Finally, a large number of 
small-sized facilities are being set up in 
the Valencian Community, in particular 
in the provinces of Alicante and Valen-
cia (+ 150 ha per year). These zones have 

generally more abun-
dant water and land 
resources, especially 
thanks to conversion 
from less profitable 
crops such as citruses. 
In some cases, they 
also are under some-
times borderline con-
ditions in terms of cli-
mate, which is windier 
and more frost-prone. 
Time will tell as to 
the real potential of 
these new cultivation 
zones.  

Growth in world 
production from 
all sides

The analysis 

presented in this article has shown that 
during the winter season too, the supply 
to the world market should become very 
significantly stronger. On the one hand, 
new giants are emerging. Professionals 
from Colombia and Jalisco within a few 
years have been able to build industries 
on the strength of a cultivation area 
comprising nearly 20,000 ha or more, 
and set to feature very prominently 
among the world’s top exporters. 

Furthermore, traditional market 
suppliers too have all seen renewed 
growth. Barring the exceptional case of 
Michoacán, which everyone could see 
coming given the extraordinary pro-
portions of its industry and its growth, 
all the market suppliers appear to have 
fairly clear dynamics (more than 500 
ha per year, even among the Mediter-
ranean suppliers).

Finally, emerging industries are 
progressing not only in Portugal, but 
also in Ecuador or Guatemala. Accord-
ing to our projections, which cover pro-
ducer countries supplying the counter-
season market, the dynamic for which 
was presented in FruiTrop edition 256 
(May 2018), the Hass world production 
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growth rate should be around 220,000 
to 230,000 tons per year over the next 
five years.  

A tight balance, which could 
quickly become precarious

As high as it may be, this rate 
remains exactly compatible with the 
hypothesis of worldwide growth in 
demand maintaining its current foot-
ing, i.e. 13 percent per year (the four-
year average). Nonetheless, it must 
be highlighted that the world market 
is currently relying on just two main-
stays, namely North America (USA 
and Canada) and the European Union. 
They have taken in 95 percent of the 
growth in world production over recent 
campaigns. Yet given the already high 
consumption levels reached in certain 
countries, threshold effects are bound 
to appear in the medium term. In Eu-
rope, the case of Scandinavia, which has 

been stagnant for several years, is symp-
tomatic, whereas in the USA, growth is 
slowing down in California.  

Asia – big markets, but for 
the future

Well yes, the world is no longer 
limited to Europe and the United States. 
While growth reserves for the local 
markets in producer countries have al-
ready been largely tapped with success, 
Asia represents enormous potential that 
is barely starting to be unearthed. How-
ever, export figures show that this rich 
vein is only very gradually revealing it-
self, and that it is hard to exploit, both 
because of its distance from the world’s 
main production centres and the dif-
ficulty in introducing what is often an 
alien product. Besides Japan, which is 
no longer on the rise, the countries in 
this region absorbed approximately 

60,000 tons in 2017-18, i.e. barely more 
than 3 percent of world trade. Further-
more, supplier countries with a small 
presence in Europe or the USA, such as 
New Zealand and Australia, also have 
ambitions on these markets, for which 
they have an obvious logistical asset. 
Nonetheless, this potential competition 
is for the future rather than tomorrow, 
given the still relatively limited size of 
these countries’ cultivation areas (ap-
proximately 3,800 ha in New Zealand 
and 8,100 ha in Australia).  

Promotion and prudence must 
remain the watchwords

Until the growth relays in Asia 
really get going, it would seem impor-
tant to further step up the promotion 
actions, in order to make the most of 
the growth margins still available in 
the USA or EU. There are big margins, 
whether on under-consuming markets 
such as Germany, or others which are 
already big consumers but still far from 
maturity, such as France or the United 
Kingdom. The WAO’s resources for 
stimulating the European market are 
still far too limited, as is attested by a 
budget approximately 20 times smaller 
than the Hass Avocado Board’s (USA), 
for a population 1.5  times bigger. A 
parafiscal tax of a few eurocents per box 
earmarked for promotions seems more 
than ever like a good investment against 
any turnarounds in the market. It also 
appears clear that the “demand” dimen-
sion must now be much better incorpo-
rated into investment projects in new 
plantations. The current expansion rate 
of the cultivation area, of approximately 
20,000 ha per year according to our es-
timates, seems to be a sound upper limit 
for the time being.




