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California Avocados Grow Here ~

A Quick Tour of the New California Avocado Growers Wehsite

Setting the stage — a web-
site designed around avocado

grower input.

In September 2012, the Califor-
nia Avocado Commission (CAC) and
our partner agency TMA+Peritus
(TMAP) held a series of Grower
Listening Sessions in three distinct
California avocado grower regions
— San Luis Obispo, Santa Paula and
Fallbrook — in an effort to enhance
grower communications and rede-
sign the California avocado grow-
er website (www.CaliforniaAvoca-
doGrowers.com).

The purpose was to:
* Identify the information you need
* Determine how you prefer to
receive that information
* Understand how we can better
facilitate sharing, interaction and
ideas

What we discovered was this:

* You need relevant, actionable,
easy-to-understand information
from a trusted resource that
meets the needs of avocado
growers who have varied levels
of experience.

* You value the insights of other
growers and realize that collabo-
ration amongst California
avocado growers is critical to the
success of our industry.

* You want the grower website
to be an easy-to-navigate hub of
information with the latest indus-
try news and research front-and-
center.

* You're busy — so email notices

regarding new content, and
alerts regarding adverse weather
events, important legislative
news and pests are important.

* You'd prefer a more robust and
timely understanding of CAC’s
marketing efforts and promotion-
al calendar so you can adjust
your harvesting strategies as
needed.

Based on the input received
during these listening sessions, the
development of a new, updated and
redesigned grower website began
in early 2013 and was launched on
June 20, 2013. For those of you who
frequented the old site, you will im-
mediately notice a difference, and so
this article hopes to help you navi-
gate to find those old faithful pages
you come to our site for; however, we
hope after finding your favorite pages
you'll stick around the site and make
a few new pages favorites as well. For
those of you who have never visited
the grower site, read through the
tour below and see everything you've
been missing; then go to www.Cali-
torniaAvocadoGrowers.com and
take a look around!

A guided tour — highlights of
the new grower website.

Command Central

The first thing you’ll notice
about the new California avocado
grower website is the homepage
— or, as we like to call it, command
central. The new website has a clean

By April Aymami

Director of Operations

look — a simplified design intended
to make it easy to find what you're
looking for.

busy schedules, the homepage has
been laid out to put the content you
deem most important right there in
front of you:
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Designed with a nod to your

* Three dominant navigation tabs
take you to the information most
critical in helping you optimize
productivity and profitability
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The most current in-
formation is always
just a click or two
away
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— Growing, Selling, and Mar-
keting avocados.

* Two distinct news feeds — one
concerning the latest industry
news, trends and research; the
other focused on legislative,
labor, water and food industry
updates.

* Easy-to-find contact information
and upcoming meeting notices.

* The latest avocado industry
market statistics — size, price
and volume.

* Three distinct portals that help
growers interact — to share
ideas, subscribe to Commission
publications, or network with
others via grower groups, semi-
nars or meetings.
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As you told us
at the listening ses-
sions,  information
is very important to
you, but your time is
limited — you don’t
have time to visit the
website and search
for new information.
So, we've ensured that information is
very easy to find.

The main navigation bar (which
is present on every page of the web-
site) leads you to six distinct landing
pages — Growing, Selling, Market-
ing, Research, Advocacy, and Publi-
cations. Click on these tabs and the
landing page you arrive at provides
a list of articles featuring the most
recent:

¢ Cultural management articles
(Growing)

* Avocado sales data (Selling)

¢ Consumer and industry ads and
promotions (Marketing)

* CAC-funded research (Research)
* Industry news concerning water,
legislation, pests and labor (Ad-

vocacy).
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The only exception to this is the
Publications page — where we opted
to provide an overview of the publi-
cations and make it easy for growers
to subscribe. That said, simply click
on either publication, The Green-
sheet or From the Grove, and you will
arrive at a landing page featuring —
you guessed it — the latest issues.
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Better yet, going forward we
will utilize The Greensheet to send
you email notices concerning new
content you may be interested in,
and to send timely email alerts about
adverse weather conditions, pest out-
breaks and opportunities to speak for
or against legislative actions that may
affect our avocado industry.
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Cultural management information
for all avocado growers — no matter
where you live or how much experi-
ence you have

The one thing all avocado
growers agreed on at the Septem-
ber sessions was the importance of
the commission providing informa-
tion regarding cultural management
best practices and outreach of CAC-
funded research. That said, many of
you had difficulty understanding the
materials available to you and some
of the newer growers didn’t feel they
had enough materials to help them
get started.

To that end, the new grower
website has four very distinct librar-
ies of cultural management materials.
The Research Library, located under
the “Research” landing page, is a col-
lection of domestic and global tech-
nical research papers and reports.

The Cultural Management Li-
brary, located under the “Growing”
landing page, is a collection of easy-
to-understand articles and fact sheets
featuring California avocado grove
best practices. Topics include disease
management, flowering, freeze pro-
tection, fruit/size quality, harvesting,
irrigation, managing alternate bear-
ing cycles, mulching/soil, nutrition,
pest management, pollination, post

harvest, pruning, salinity, wind pro-
tection and yields/productivity.

Finally, we've created two sec-
tions of importance for newer grow-
ers. One s, aptly, called New Growers;
the second is labeled How a Califor-
nia Avocado Tree Grows. Both sec-
tions cover topics of interest to new
avocado growers with a focus on the
importance of the avocado tree’s
two-year growth cycle as it affects
productivity.

Keep in mind — the articles you
see in these sections upon launch of
the website are just the beginning.
CAC will continue to provide new
articles in all four of these libraries
in order to keep California avocado
growers abreast of the latest cultural
management practices. Relevant ar-

the fence — what my fellow avocado
grower is doing and how it's work-
ing.” Collaboration is key to success
of our industry — we can all learn
something from one another. To help
facilitate collaboration between Cali-
fornia avocado growers, we've cre-
ated a series of online tools to help
growers connect, learn and share.
Both The Greensheet and From
the Grove are popular publications
— each for very different reasons. By
adding a “Send Us Your Ideas” link
under the “Publications” page, we've
made it easy for you to share your
ideas — tell us what you'd like to see,
what we're doing right and how we
can improve these publications and
our communications in general. And
because so many of you requested
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ticles from The Greensheet and From
the Grove will also be funneled into
these libraries in order to provide
growers with multiple access chan-
nels to these critical pieces of infor-
mation.

Get involved, share your ideas
As one of the growers put it,
“I like to know what’s going on over
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more grower profiles (after all, it’s
one of the best ways to see what
methods other avocado growers are
using), we've also created a form in-
viting avocado growers to submit a
request to be interviewed for a grow-
er profile.

And let’s not forget networking
— regional grower groups, seminars,
and industry meetings are excellent
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means for avocado growers to share ideas, receive updates
on research and see live demonstrations of avocado grove
cultural management practices. We've streamlined the new
website, adding a “Network” section on the homepage, mak-
ing it easier for you to find the information you need to par-
ticipate in any of the aforementioned events.

In addition, we'll keep you abreast of legislative, wa-
ter, labor and food safety issues that affect you — with a
homepage newsfeed featuring the latest updates, an advo-
cacy section that features the commission’s latest initiatives
on behalf of avocado growers, and email alerts that provide
you with the opportunity to get involved in issues that may
affect you and your grove.

Keep tabs on our marketing program, consumer and

industry trends
Without exception, participants at the listening ses-
sions raved about CAC’s marketing efforts — they simply
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wanted to know, in advance, what the planned promo-
tions were.

We've created a robust Marketing landing page
that features current CAC promotions including com-
mercials, radio ads, print ads and feeds from the com-
mission’s consumer Facebook, Twitter and Pinterest
accounts. As always, marketing reports and dashboards
are available — but we've also added a newsfeed that
features articles concerning consumer trends relevant
to our articles. On the Selling page, we’ve mirrored this
newsteed and added a twist — this newsteed shares the
latest relevant trade articles. Together, these feeds will
provide growers with an up-to-date picture of trend-
ing consumer and industry preferences that affect our
avocado markets.

And that’s just the tip of the iceberg...

[t's important to remember this — the Cali-
fornia avocado grower’s website is always a work-
in-progress. And that’s as it should be. Our website
is a robust, easy-to-use platform that will streamline
our abilities to add fresh content. And we're always
conducting new research, holding new seminars, pro-
ducing new ads, convening new meetings. What you
see today will change tomorrow and the day after, and
the day after. Why? Because — as you, the growers,
so aptly put it — growing avocados is a continuous
learning process. And with that in mind, this website
will continue to change — fresh content, new topics,
more videos, and a larger library of assets.

As we move forward, the commission is com-
mitted to providing you with the latest information
you need to be successful, profitable avocado growers.
We'll record more seminar sessions, help you create
successful regional grower groups, and send emails
that help you get involved and stay informed about the
topics that matter most to you.

This is just the beginning.@j’.ﬁ|
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