
Agenda Emailed from CAC 5/31/2022        Page 1 

     California Avocado Commission 

Marketing Committee Meeting 

Meeting Information 

Date: June 1, 2022 

Time: 10:00 a.m. 

Location: Hybrid Meeting 

 

Physical Meeting Location: 

California Avocado Commission 

12 Mauchly, Suite L 

Irvine, CA  92618 

 

Web/Teleconference URL: 

https://californiaavocado.zoom.us/j/86705609334?pwd=QkRhTnF5UlIxekg5VnBkbm1WYkUyQT09  

Conference Call Number: (669) 900-6833 

Meeting ID: 867 0560 9334 

Passcode: 032864 

 

Meeting materials will be posted online at least 24 hours prior to the meeting at: 

https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes 

Committee Member Attendance 

As of Friday, May 27, 2022, the following individuals have advised the Commission they will 

participate in this meeting: 

Gary Caloroso 

Peter Shore 

Jennifer Anazawa 

Dave Fausset 

Patrick Lucy 

Carson McDaniel 

Ed McFadden  

Hayden McIntyre 

Doug Meyer 

Steve Taft 

Chris Varvel 

Debbie Willmann

https://californiaavocado.zoom.us/j/86705609334?pwd=QkRhTnF5UlIxekg5VnBkbm1WYkUyQT09
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes
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Time Item 

10:00 a.m. 1. Call to Order 

a. Roll Call/Quorum 

10:05 a.m. 2. Opportunity for Public Comment 

Any person may address the Committee at this time on any subject within the 

jurisdiction of the California Avocado Commission. 

10:10 a.m. 3. Consent Calendar 

Consent Calendar items are expected to be routine and non-controversial, to be 

acted upon by the Marketing Committee at one time without discussion. If any 

Committee member, staff member, or interested person requests that an item 

be removed from the Consent Calendar, it shall be removed so that it may be 

acted upon separately. 

a. Consider Approval of Marketing Committee’s Web/Teleconference 

Meeting Minutes of March 9, 2022 

10:15 a.m. 4. Discussion Items 

a. Chairman Caloroso’s 2022 Marketing Committee Updates 

b. 2022 California Crop Forecast 

c. 2022 Import Crop Projections 

d. 2022 Outdoor Creative, Content Creation Highlights, Digital and Social 

Updates Including TikTok Launch 

e. Consumer Public Relations (Virtual Cooking Class, 10th Annual 

California Avocado Month and Grove Open House topline) and Living 

Well Brand Advocates Program Updates 

f. Retail and Foodservice Tiered-Account Updates  

g. Inflation and its Impact at Retail 

h. Shop.CaliforniaAvocado.com 

i. Industry Updates 

12:00 p.m. 5. Adjourn Meeting 

Disclosures 

The times listed for each agenda item are estimated and subject to change. It is possible that some of 

the agenda items may not be able to be discussed prior to adjournment. Consequently, those items 

will be rescheduled to appear on a subsequent agenda. All meetings of the California Avocado 

Commission are open to the public and subject to the Bagley-Keene Open Meeting Act. 

All agenda items are subject to discussion and possible action. For more information, or to make a 

request regarding a disability-related modification or accommodation for the meeting, please contact 



Agenda Emailed from CAC 5/31/2022        Page 3 

April Aymami at 949-341-1955, California Avocado Commission, 12 Mauchly, Suite L, Irvine, CA 

92618, or via email at aaymami@avocado.org. Requests for disability-related modification or 

accommodation for the meeting should be made at least 48 hours prior to the meeting time. For 

individuals with sensory disabilities, this document is available in Braille, large print, audiocassette 

or computer disk. This meeting schedule notice and agenda is available on the internet at 

https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes  and 

http://it.cdfa.ca.gov/igov/postings/detail.aspx?type=Notices. 

If you have questions on the above agenda, please contact David Cruz at dcruz@avocado.org or 949-

341-1955. 

Summary Definition of Conflict of Interest 

It is each member’s and alternate’s responsibility to determine whether they have a conflict of interest 

and whether they should excuse themselves from a particular discussion or vote during a meeting.  

To assist you in this evaluation, the following Summary Definition of Conflict of Interest may be 

helpful. 

A Commission member or employee has a conflict of interest in a decision of the Commission if it is 

reasonably foreseeable that the decision will have a material effect, financial or otherwise, on the 

member or employee or a member of his or her immediate family that is distinguishable from its 

effect on all persons subject to the Commission’s jurisdiction. 

No Commission member or employee shall make, or participate in making, any decision in which he 

or she knows or should know he or she has a conflict of interest. 

No Commission member or employee shall, in any way, use his or her position to influence any 

decision in which he or she knows or should know he or she has a conflict of interest. 

mailto:aaymami@avocado.org
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes
http://it.cdfa.ca.gov/igov/postings/detail.aspx?type=Notices
mailto:dcruz@avocado.org
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CALIFORNIA AVOCADO COMMISSION 
MARKETING COMMITTEE WEB/TELECONFERENCE MEETING MINUTES 

March 9, 2022 

A web conference meeting of the Marketing Committee was held on Wednesday, March 9, 
2021, with the following people participating: 

MEMBERS 
PARTICIPATING 

Gary Caloroso 
Dave Fausset 
Denise Junqueiro 
Rachael Laenen 
Patrick Lucy 
Andy Lyall 
Doug Meyer 
Peter Shore 
Steve Taft 
Chris Varvel 
Rob Grether (Ex 

Officio Member) 

MEMBERS NOT 
PARTICIPATING 

Carson McDaniel 
Ed McFadden 
Hayden McIntyre 
Debbie Willmann 

CAC STAFF PARTICIPATING 

Monica Arnett 
April Aymami 
Tom Bellamore 
David Cruz 
Jan DeLyser 
Angela Fraser  
Ken Melban 

OFFICIALLY PRESENT 

David Anderson (Anderson Food Sales 
and Marketing)  

Carolyn Becker (CL Marketing) 
Candace Hollar (Mediahub) 
Lauren Kelley (MullenLowe) 
Tyler Kirsch, (MullenLowe) 
Kim Kurata, (Kurata Communications) 
Jillian McMenamin (Golin) 
Marji Morrow (Rockwell Morrow) 
Laura Paden, (PJ/PR) 
Bryan Reugebrink, (MullenLowe) 

GUESTS PRESENT 

Hannah Almsted 
(MullenLowe) 

Will Carleton 
Brittany Ferrant 

(Media Hub) 
Kathleen Johnson 

(PJ/PR) 
Steven Muro 

(Fusion) 
Jill Netzel (Fusion) 
Doug O’Hara 

(Somis Pacific) 
Martin Pagh 

Ludvigsen 
(Mullen Lowe) 

Lecia Rdzak (Fusion) 
Alexei Rudolf (Kurata 
Communications) 
Sam Schaitberger 

(MullenLowe) 
Matt Schraut 

(Fusion) 
Kenneth Weiss 

ITEM #1 ROLL CALL/QUORUM 

The Marketing Committee teleconference meeting was called to order at 10:00 a.m. by 
Chairman Gary Caloroso. A quorum was established. Mr. Caloroso noted that the meeting 
was being recorded to help with leadership orientation during the President/CEO transition. 

ITEM #2 OPPORTUNITY FOR PUBLIC COMMENT 

None. 

ITEM #3 CONSENT CALENDAR 

Ms. Junquiero moved to approve the Consent Calendar, including minutes from the 
December 9, 2021 meeting. The motion was seconded by Mr. Shore and unanimously 
approved. MOTION 22-03-09-1. 

Item 3.a-1
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ITEM #4 DISCUSSION ITEMS 

Chairman Caloroso Welcome – Item 4.A. 

Mr. Caloroso welcomed the 2022 Marketing Committee and introduced new members. 

2022 California Crop Forecast – Item 4B. 

Ms. Aymami reviewed the early season California crop update. February input received from 
handlers did not impact the overall projection of 306 million pounds. In May she will conduct 
another forecast and communicate a revised projection if there is any change. Currently 
42.8 million pounds of California avocados have been harvested this season. The “heart” of 
the season, March through August, remains unchanged overall, however the revised weekly 
numbers are reduced by about one-half million to a million pounds per week to adjust for 
what was shipped earlier than originally projected. Ms. Aymami included a handler forecast 
vs. 4-year average forecast comparison. 

Handler and grower consensus is that the crop is looking good, but due to early shipping 
March may be a little lighter than projected. Due to lack of rain and cold/hot weather, sizing 
is smaller, which may impact overall tonnage. Ms. Aymami mentioned her analysis that 
about 2 million pounds of fruit might have sized up more if it had been allowed to stay on the 
trees, but some growers are seeing more fruit on trees so there is an upside as well. The 
overall budget impact if there were to be 2 million pounds fewer than projected is not 
concerning because CAC budgeted 300 million pounds and early pricing has been very 
good. It was noted that the oil content is rising in the fruit, which could be an issue if there is 
high heat later in the season. On the other hand, early pruning has been good for the crop 
and some growers said it was nice to get some fruit off early. Potential challenges were 
noted, including the possibility that late-season pricing might not hold and a continued sizing 
challenge if rains don’t come. The ongoing sizing issue is something to be aware of. A 
continued dynamic situation is expected throughout the year. 

Ms. Junquiero urged thinking further down the line – three years or more when there’s even 
more volume in the market. Colombia and Peru are positioning as sustainable alternatives 
in avocado supply. She challenged the Committee to be thinking about California’s 
positioning.  

2022 Import Crop Projections – Item 4.C. 

Mexico: Mexico shipped less than projection right after the Big Game but then last week 
was right on expectations at 55 million pounds. There was consensus that Michoacan will 
be short this year, challenged to get through their fiscal year ending in June with current 
crop. Volatility in supply is expected. 

Jalisco volume is not expected to have a big impact this year. 

Peru: Peru could try to stage an earlier start, as could Colombia and Jalisco. If prices stay 
as is Mr. Fausset expects those origins to take advantage of it. HAB projections are 190 
million pounds, CAC has been using 200 million pounds. The Committee advised continuing 
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to use 200 million pounds for the projection, noting uncertainty in Europe due to the war. 

2022 Media Plan and Creative Updates – Item 4.D. 

Ms. DeLyser welcomed new members to the Marketing Committee and introduced agencies 
who would be presenting the Marketing Updates. 

Ms. Hollar presented an overview of 2022 media plans and advised what media has already 
started this season. She pointed out new media partners. Ms. Kelly highlighted the 
advertising creative campaign “the best avocados have California in them”. Mr. Kirsch 
shared the new audio spots and noted they feature different benefits of California avocados. 
He also shared the outdoor creative. Mr. Reugebrink and Mr. Kirsch shared a design 
exploration for California avocado bag branding. Mr. Meyer requested the ability to size the 
bag straps as needed for different bags and MullenLowe advised the design could be 
adjusted as needed. Mr. Reugebrink and Mr. Kirsch announced the CAC launch (expected 
to be live in April) of a TikTok channel. 

Consumer Public Relations and Living Well Brand Advocates Plans – Item 4.E. 

Ms. McMenamin highlighted plans for CAC’s key consumer public relations programs this 
year. On March 31 there will be a virtual cooking class – a California avocado charcuterie 
board experience for influencers, consumer media and trade guests. Other programs 
include a grove open house, the 10th anniversary of California Avocado Month and 
partnering with celebrated Chef Nyesha Arrington with two new recipes. She noted the 
content development and outreach of the brand advocates and recipe creation as well as a 
new sustainability infographic to be used with media throughout the season. 

Ms. Paden provided an update on the Living Well Brand Advocate program. This year four 
influential registered dietitians will focus on different topics of consumer interest while 
communicating avocado nutrition benefits and California avocado messaging. She shared 
the editorial calendar that runs from April through August. 

The retail communications program works with retailer communications departments, 
dietitians and cooking schools to create custom retail programs as well as local media 
activations to promote California avocados in season. 

Retail and Foodservice Tiered-Account Updates – Item 4.F. 

Ms. Becker shared the results of the first promotion of the year with Mollie Stone’s, a Big 
Game promotion with displays and social media support. She also noted Northern California 
distribution to date and future meetings. She advised some retailers are looking for April, 
Cinco de Mayo and Father’s Day promotions, earlier programs than usual. Mr. Anderson 
noted King Soopers in Denver, in conjunction with Kroger Corporate, wanted to make a 
statement with bold feature ad activity in late February supporting California avocados. This 
is a big win for an account who has not always supported California avocados in this region. 
Kroger promotions will focus on bags using their own creative which includes California 
origin prominently. The Retail Marketing Directions are  busy with more calls, sewing up 
programs with loyal customers and setting up some in-and-out promotions. 
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Ms. Kurata outlined the progress against target foodservice accounts, which started with a 
list of 110 accounts. She highlighted promotional plans with several including Del Taco, 
Erik’s DeliCafé, The Flame Broiler, Nordstrom Restaurants, Norms Restaurants and 
Wahoo’s Fish Taco. She also noted menu ideation sessions the foodservice team is working 
on securing. 

Shop.CaliforniaAvocado.com Updates – Item 4.G. 

Ms. Morrow reviewed the January 2022 California Avocado merch shop results and 
highlighted new support activities.  

Industry Updates – Item 4.H. 

Mr. Bellamore noted that the search for his replacement is happening with an external 
search firm. Mr. Grether expressed gratitude for Mr. Bellamore’s many years of service. 

Ms. Becker noted that retailers are expressing interest in the GEM and interest will likely 
grow due to the GEM’s larger size. 

ADJOURN 

Mr. Caloroso adjourned the web/teleconference meeting at 11:16 a.m. 

Submitted by: 

___________________________ 

Jan DeLyser, CAC Staff 
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COMMITTEE INFORMATION 

ITEM 4.B: 2022 CALIFORNIA CROP FORECAST 

SUMMARY: 

As part of CAC’s crop estimating efforts, an annual mid-season crop estimating survey is conducted 
among growers and handlers during the month of April. Both sets of surveys collect volume information, as well as 
variety distribution. Additionally, the handler survey requests each organization to provide harvest projections for 
the remaining months of the season. The results of these surveys are used to inform the industry of the total crop 
that is expected to come to market and as a guide that helps shape the timing of CAC’s marketing efforts. 

Included in this write-up are the results of both the 2022 grower and handler mid-season surveys, resulting 
in CAC’s mid-season crop update of 286 million pounds, 20 million pounds less than the December 2021 handler 
pre-season estimate of 306 million pounds. The decrease in volume mostly comes from Hass (19 million pounds), 
however a slight reduction to the Lamb-Hass volume also has been made (1 million pounds).  

Also attached are the monthly and weekly harvest projections based on the 286-million-pound crop 
volume. Please note that projected volume for the beginning of the season, which has already been harvested, do 
not show weekly actuals, but instead how the 4-year average and handler forecasting models project a 286-million-
pound crop would have come to market. As we move through the season, Commission staff will continue to track 
crop harvest and remaining volume closely, ensuring that CAC’s marketing efforts are aligned when California fruit 
is in-season.  

FISCAL ANALYSIS: 

• Based on the strong year-to-date market conditions, the reduction in volume is not expected to have a
detrimental effect on CAC’s anticipated revenue

BOARD OPTIONS: 

• Information item only

STAFF RECOMMENDATION: 

• Not applicable
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EXHIBITS / ATTACHMENTS: 
 

• California Avocado 2022 Mid-Season Grower Survey Results 
• April 2022 Handler Crop Survey Results 
• CAC 2022 Mid-Season Crop and Harvest Projection Update 



California Avocado
2022 Mid-Season 

Grower Survey Results

Estimated yields are on-tree forecasts and do not attempt to adjust for future weather factors or project carry-out. 
CAC acres include producing trees classified as four years or older.       

ACE Statistics: 05/13/22

Variety CAC Acres
Estimated Yield Response 

%Lbs/Acre Lbs (MM)

Hass 44,014 6,141 270.29 42%

Lamb-Hass 1,617 5,019 8.11 33%

GEM 628 6,723 4.22 64%

Other 457 3,774 1.72 29%

Total 46,716 6,087 284.34 42%

County

Hass Only All Varieties

CAC 
Acres

Estimated Yield
CAC 
Acres

Estimated Yield

Lbs/ Acre Lbs (MM) Lbs/ Acre Lbs 
(MM)

San Diego 12,367 6,220 76.92 13,358 6,048 80.78
Riverside 4,410 2,803 12.36 4,474 2,786 12.46
Orange 900 4,010 3.61 937 3,851 3.61
Ventura 16,070 6,940 111.53 17,303 6,955 120.34
Santa Barbara 5,950 6,928 41.22 6,134 6,799 41.70
San Luis Obispo 3,730 5,820 21.71 3,817 5,860 22.37
Minor Counties 587 5,013 2.94 693 4,455 3.09
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2022 Crop Distribution by County

Minor 2% Riverside
4%

San Diego
29%

San Luis 
Obispo

8%
Santa 

Barbara
15%

Ventura
42%

North
66%

South
34%

Last Five Years Estimated Hass Yield by Acre
(Five Major Counties)

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

San Diego Riverside Ventura Santa Barbara SLO

Po
un

ds
 p

er
 A

cr
e 2022

2021

2020

2019

2018

Item 4.B-4



AMRIC HANDLER CROP SURVEY RESULTS 

APRIL 2022 

Below is a summary of the AMRIC Handler Mid-Season Crop Survey responses for the 2022 
Total Crop Volume: 

Hass 

• Low: 250 million pounds
• High: 300 million pounds

o Median – 278 million
o Average 276 million

Lamb-Hass 

• Low: 7 million pounds
• High: 10 million pounds

GEM 

• Low: 4 million pounds
• High: 5 million pounds

These responses have been reviewed in conjunction with CAC’s Mid-Season Grower Crop 
Survey responses, resulting in a mid-season crop estimate update of 286 million pounds with 
the following varietal breakdown: 

• Hass – 272 million pounds
• Lamb-Hass – 8 million pounds
• GEM – 5 million pounds
• Other – 1 million pounds
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CAC 2022 MID-SEASON CROP AND HARVEST PROJECTIONS 

MAY 2022 UPDATE 
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2022 California Crop Weekly Harvest Projections vs. Actuals
Week Ending

(CAC Week)
4-Year Historical Forecast 

May 2022 Update
AMRIC Handler Forecast 

May 2022 Update
Industry Adjusted AMRIC 

Harvest

9-Jan 21,700 61,600 128,277

16-Jan 320,100 931,700 650,532

23-Jan 727,800 2,228,200 3,085,410

30-Jan 1,453,000 4,657,200 5,306,965

6-Feb 1,643,400 6,239,400 5,690,403

13-Feb 1,442,700 4,608,500 4,143,801

20-Feb 2,102,600 8,174,300 7,746,990

27-Feb 3,710,800 8,834,100 8,229,842

6-Mar 4,574,300 8,135,100 7,772,042

13-Mar 4,410,500 7,849,400 8,169,114

20-Mar 4,655,000 8,243,800 7,728,488

27-Mar 4,439,100 7,889,200 7,097,089

3-Apr 7,029,400 6,702,200 5,584,219

10-Apr 7,986,400 7,620,000 8,929,303

17-Apr 10,010,300 9,559,000 11,354,179

24-Apr 12,452,700 11,887,600 13,847,611

1-May 13,661,700 13,046,200 13,365,430

8-May 13,543,100 13,043,400 14,636,311

15-May 12,870,100 12,392,300

22-May 12,548,200 12,087,900

29-May 12,894,200 12,413,400

5-Jun 12,049,200 11,628,900

12-Jun 11,743,600 11,339,600

19-Jun 11,382,100 10,979,900

26-Jun 11,931,100 11,517,100

3-Jul 11,867,900 9,020,000

10-Jul 10,898,700 8,302,100

17-Jul 11,424,300 8,850,800

24-Jul 10,908,900 8,565,700

31-Jul 8,771,900 7,838,700

7-Aug 7,614,700 6,216,400

14-Aug 6,694,800 6,341,500

21-Aug 6,596,400 6,243,200

28-Aug 6,392,600 6,046,200

4-Sep 5,850,300 1,890,700

11-Sep 4,338,600 1,450,700

18-Sep 3,002,000 976,700

25-Sep 3,040,500 930,800

2-Oct 2,421,700 737,500

9-Oct 1,815,100 251,100

16-Oct 1,045,300 86,900

23-Oct 797,900 84,300

30-Oct 840,700 58,400

6-Nov 443,300 3,400

13-Nov 404,600 2,000

20-Nov 263,200 3,100

27-Nov 283,000 -

4-Dec 231,600 -

11-Dec 426,600 12,800

18-Dec 2,100 -

25-Dec 7,600 6,900

31-Dec 12,600 10,100

Season-to-Date 94,184,600 129,710,900 133,466,006

% of Crop 32.93% 45.35% 46.67%

Crop Size 286,000,000 286,000,000 Left to Harvest

Crop Variance 39,281,406 3,755,106 152,533,994
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• The Dashboard provides an in-depth overview of the performance of the

Commission’s marketing programs from November 1, 2021 through April 30, 2022

• 

• 

• 

• CAC Dashboard Update Through April 30, 2022 
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Origin  Volume (MM lbs) 

Est. % 

Complete*  Volume (MM lbs) % Complete  Volume (MM lbs) % Complete

California 121                         40% 83                           30% 116                         31%

Chile 12                           122% -                          0% 8                             85%

Mexico 1,146                      46% 1,349                      57% 1,109                      53%

Peru 1 1% 0 0% 1 0%

Other 10                           63% 2                             22% 3                             29%

Total 1,290                      43% 1,434                      50% 1,237                      47%

*based on current projections

2021/22 2020/21 2019/20

U.S. Hass Avocado Supply (November-April)

Source: CAC
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% %

Grade Size Size % Pounds Dollars Avg Lug $ Consigned Size % Pounds Dollars Avg Lug $ Consigned

Hass #1 Conv 40 4% 3.5 9.1 64.74$         1% 9% 5.4 9.0 42.83$        2%

48 27% 22.8 57.6 63.16$         6% 37% 21.9 38.0 43.67$        1%

60 30% 25.3 54.8 54.17$         6% 27% 15.8 24.0 38.35$        1%

70 22% 19.0 33.2 43.62$         6% 15% 8.8 10.3 29.51$        1%

84 12% 10.5 14.4 34.29$         8% 6% 3.7 3.5 24.02$        1%

Other 5% 3.4 7% 3.9

All 100% 84.4 174.6 51.73$         6% 100% 59.5 90.3 38.38$        1%

Hass #2s All 5.5 9.9 45.08$         6% 5.9 6.2 27.35$        4%

Hass Organic #1 All 8.6 22.8 66.35$         4.4 9.7 55.60$        2%

% %

Region Region % Pounds Dollars Avg Lug $ Consigned Region % Pounds Dollars Avg Lug $ Consigned

EAST CENTRAL 4% 4.1 9.2 55.93$         20% 3% 1.9 2.9 40.71$        6%

NORTHEAST 3% 3.4 7.8 57.54$         1% 2% 1.6 2.6 40.07$        1%

PACIFIC 82% 82.3 171.1 51.96$         6% 79% 55.5 82.8 37.78$        1%

SOUTHEAST 3% 3.1 6.9 56.43$         4% 2% 1.4 2.5 44.30$        0%

SOUTHWEST 3% 3.0 6.2 51.10$         0% 3% 2.2 3.4 39.11$        0%

WEST CENTRAL 3% 3.2 7.5 59.65$         2% 1% 1.0 1.6 39.88$        0%

EXPORT 1% 0.9 1.9 53.55$         0% 10% 6.8 11.2 42.56$        3%

November 1, 2021 - April 30, 2022 November 1, 2020 - April 30, 2021

(millions) (millions)

California Avocado Grade and Size Distribution - This Year vs. Last Year
November 1, 2021 - April 30, 2022 November 1, 2020 - April 30, 2021

(millions) (millions)

California Avocado Region Distribution - This Year vs. Last Year
All Varieties
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Size Distribution and Average Lug Price
Hass #1 Conventional (November-April)

Source:  AMRIC
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Your shoppers anxiously anticipate the California season because of the consistent  
quality, freshness and homegrown taste of fresh California Avocados. They value the 
California dif ference and spend more when California Avocados are available. You can 
give them what they’re asking for and benef it  from California season’s higher sales 

velocity, increased dollar sales and shopper preference.

Weekly Dollar Sales
, a lift of 

nearly 1

Increased sales velocity 
of 4% means 

3

In the West, 
with a preference 

2
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