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A look at last year
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The 2023-24 budget

This year’s budget is based on a 2.25% assessment rate, a projected 200-million-pound crop and $1.15 average price per
pound. The price is strictly a fiscally conservative estimate used for CAC’s budgeting purposes. CAC’s goal is to pursue the
highest possible returns for our growers.

When constructing the 2023-24 budget, CAC approached the process as a matter of “right-sizing” the business, as my
colleague Terry Splane, vice president of marketing, calls it. As you can see in Figure 3, in three of the past five seasons we lived
beyond our means and had the ability to do so because of larger crop sizes and/or higher pricing. But ultimately right-sizing
means budgeting with a goal of stabilizing our revenues and expenses. We are not there yet, but we are moving closer to that
goal.

Figure 3

Revenues and Ex?enm

SI8.000,000
000,000

§14, 000,000

SLX000,000
0000000
$B,000,000
55.000,000
54,000,000
$2.000,000

0

™ %] - - 104

W Tocal Rewwnues 1 Tatal Expenses

Figure 4
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To accomplish this, CAC is using reserves in a fiscally conservative manner. It's important to note the purpose of the re-
serve fund is to cover expenses that occur in the development and execution of our programs before assessment monies come
in for the year. While CAC’s programming begins with the fiscal year (November 1), we do not receive assessments until the
season starts in March or April. Rather than tap into a line of credit, CAC has a policy of maintaining $5 million in reserves
to cover those pre-season costs (Figure 4).
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This year, as we focus on right-sizing the operation, we made a 30% cut in marketing funding (Figure 5). Splane leads the
CAC marketing team and our new agency of record, Curious Plot, and we are strategically focusing our marketing resources
as much as possible.

Figure 5
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This right-sizing also pertains to the assessment rate. As you can see in Figure 6, the assessment rate was held at 2.3%
for five years. It was then decreased to the 1.75-2% range because CAC was amassing greater reserves than needed. Last year,
the Board decided to make a one-time significant drop to 1.5% in an effort to help growers manage an anticipated difficult
pricing year. Going forward, the goal is to minimize year to year variability in the assessment rate and provide stability for
growers and CAC.
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Finally, as we look at data over an extended period, while the price-per-pound varies every season, our 10-year price
average is $1.28. In addition, Figures 7 and 8 compare the volume across five different ranges of production for 2014 and 2022
and the corresponding grower numbers within each range.

Figure 7
%) 2014 GROWER PRODUCTION NUMBERS -
Total Volume 224,929,145 Total Growers 3,633
sPounds = of Growsrs
160000000 T.500
2304
139,872,661
140,000,000
e ]
120,000,000
voasoogep  TS5LOT4
1,500
196), 1, )
B 1.000
0000000
- 2TE15M o Azl Son
000,000 15,173,557 15,580,333
: B
" >1£00,000 B, 1D0000- 1000000 bs,  50,000-100.000 1. 5.000-56,000 B «25.000 s, °
Grower Volems Ranges
Total Acres 54,308
Figure 8
2022 GROWER PRODUCTION NUMBERS
Total Volume 278, 568,750 Total Growers 2,845
EPounds & of Grovwss
150,000,000 1,800
140, 438,345 ==
140.000.000 = . 1500
320,000,000 Lo
1,200
WC000E0N g1 208,075
1,000
B.E00,000
B
10,000,000
00
40k
&0L000 000 353 400
20,315,791
P.000.000 13,960,548 12,545,890 200
: il ol
? *1,000.000 s 00001000000 ks SDO00-1D0000RS 25,000-50,000 s 25,000 . e
‘Growar Volume Ranges
Total Acres 52,204

10 / From the Grove / Spring 2024




Advocacy efforts
CAC continues to advocate on be-
half of the industry.

EGAP - CAC has supported the
local Escondido Growers for Agricul-
tural Preservation initiative since 2013
by developing and funding research to
identify economic and ecosystem ser-
vices benefits provided by California
avocado production. CAC recently pro-
vided an update and some additional
work in support of EGAP.

Ag Order - CAC has addressed
new standards and protocols adopted
by the Los Angeles Regional Water
Board in the Ag Order. This order,
which applied to irrigated agricultural
land located in Ventura County, impos-
es numeric limits on growers who dis-
charge to certain surface waters. CAC is
working with agricultural stakeholders
and the Water Board to ensure fair and
reasonable implementation.

Invasive Pests — Another area of
concern for growers is the significant
rise in pest counts statewide that threat-
en California avocados. As you will re-
call, two quarantines were implemented
that negatively impacted our growers.
The Queensland and Oriental Fruit Fly
quarantines. CAC worked with the U.S.
Department of Agriculture to success-
fully remove Hass avocados as a host
for both quarantines. Further, CAC
will continue to work for the removal
of GEM and Lamb Hass for any future
fruit fly quarantines. In addition, CAC
supported Assembly Bill 2827 that pro-
vides increased funding to prevent the
spread of invasive pests in California.

Guatemala US Access - CAC
has worked for years with Dr. Mark
Hoddle, of UC Riverside to ensure we
have a comprehensive understanding of
specific pest risks associated with avo-

cado imports. Accordingly, CAC filed
comments when the USDA initially
drafted its Pest Risk Assessment in Oc-
tober 2022 concerning the importation
of avocados from Guatemala, result-
ing in USDA making some changes to
the proposed workplan. CAC has since
provided additional input regarding the
pest risks associated with Guatemalan
imports and the proposed systems ap-
proach. Further, CAC has requested
that if trade access is granted, USDA
provide the inspection oversight ini-
tially rather than the National Plant
Protection Organization of Guatemala.

Tax Relief - To expand tax breaks
for growers impacted by wildfires, CAC
has backed H.R. 7024, entitled Tax Re-
lief for American Families and Work-
ers Act of 2024. This legislation would
change the federal tax code exempting
victims of wildfire from federal taxes on
payments they receive. Similar legisla-
tion was recently passed in California
providing victims an exemption under
California tax law.

Reverse Trade Mission - In April
2024, CAC hosted a 10-member delega-
tion from South Korea and China con-
sisting of buyers (many of whom own
their own import companies) who have
done business, or are looking to do busi-
ness in California. The event, which was
funded through a USDA Market Access
Program grant, connected global buy-
ers with California packers. All attend-
ees expressed interest in establishing
supply chains. Hopefully this will bring
California fruit into the high-end retail-
ers of these targeted global markets.

The above is just a sampling of
activities CAC is working on to limit
production costs for growers where
possible. Please contact CAC at kmel-
ban@avocado.org to make us aware of
any local issues we can assist you with.
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To contact a CAC representative, please visit:
CaliforniaAvocadoGrowers.com/Commission/your-representatives
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